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Agency Response 
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Utah Lake, 2016 

• Updated contact list for all affected 

agencies/entities 

• Protocol for contacting affected 

agencies/entities: DEQ Spill Line 

• Protocol for coordinating HAB 

response with affected entities 

o Conference call schedule 

o Single, dedicated coordinating 

agency/entity for all bloom events 

o Roles and responsibilities for each 

agency/entity during blooms  

• Emergency Management System  

assistance with communication/bloom 

response within affected agencies 
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Messaging  
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• Single Overriding Communication 

Objective (SOCO) (Message 

Map) 

o  Consistent template 

o Coordinated messaging for all  

agencies/entities  

o User-group SOCOs prepared prior 

to bloom season 

o Waterbody SOCOs prepared on a 

case-by-case basis during bloom 

events 

o Forecast SOCO for upcoming 

season 

• “One source of truth” fact sheet 
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Press Release Coordination 
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Echo Reservoir  Boat Launch,  2017 

• Contact list for agency/entity/LHD 

PIOs along with protocol for 

contacting PIOs 

o Communication Coordination Plan 

o DEQ: lead for coordinated press 

releases 

o LHDs: lead for advisories on specific 

waterbodies  

• Dedicated conference-call number 

during bloom season 

• Google Docs for drafting press 

releases 
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• Coordinated sharing/consistent 

hashtags for Facebook and Twitter 

posts by all affected entities to 

strengthen messaging  

• Reiteration of main message(s) 

across all social media posts  

o Advisories and what they mean 

o Poison Control phone number 

o DEQ webpage URL (habs.utah.gov) 

for updates 

• Facebook Live for real-time 

question-and-answer opportunities 

between agencies/officials/LHDs 

and the public/media   
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Central Repository for Information 
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• Shared Google Drive folder with 

subfolders  

o Press releases  

o FAQ sheets  

o SOCOs 

• Shared spreadsheet with contact 

emails and phone numbers 

• Shared sampling and toxin datasheets 

• Shared satellite data 

• Shared photos  

• Shared Google Doc with links to 

agency/entity HABs webpages  
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Distribution of signage templates to  

LHDs, State Parks, UDAF, 

municipalities, irrigation companies, 

and any other entities that may need to 

post signage 

o Clear advisory language to address major 

public-health concerns 

o Prominent link to DEQ HABs webpage for 

more information 

o “Date posted” and DEQ 24-hour Spill Line 

phone number included on sign 

o Field for LHD phone number 

o Utah Poison Control Center phone number 

prominently displayed to improve data 

collection on human and animal exposures 
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Website Layout 

9 

• DEQ website as 

central repository of all 

information for 

public/media 

• Simplified landing page 

with important 

information 

o Current advisories 

   (Interactive map in   

progress) 

o Report a bloom 

o Protect yourself 

o Health risks 

o Photo gallery 
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• “At a glance” template with a weekly 

snapshot of activities/advisories 

o Date samples taken 

o Date sample results received 

o Waterbody  

o Cell counts 

o Toxin levels and type 

o Advisory (link to signage) 

• Daily/periodic updates with detailed 

information (current update format) 

in addition to ‘at-a-glance” info  

• Email alert signup (Listserv) on 

HABs webpage 
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Scofield Reservoir, 2016 

Questions? 
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